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UP TO DATE UP TO DATE
WHO WE ARE
"Balkan Finance Investment Group", (BALFIN Group) is one of the most 
signi�cant and successful investment groups in the Western Balkans, with a 
non-consolidated gross revenue of €750 million in 2021.

BALFIN Group is a trustworthy partner applying the highest business and 
ethical standards, with experience and expertise in several industries, great 
�nancial capitals, outstanding human resources, and a rigorous focus on 
innovation.

The Group operates in various industries such as: real estate, retail, mining and 
smelting industry, banking, tourism, energy, logistics, etc. On the other hand, 
by applying the highest global business principles and speaking the local 
language, all group companies are unquestionable leaders in their respective 
enterprises, thus making BALFIN Group a commended and applauded partner 
for a large number of signi�cant international companies and �nancial 
institutions. 

BALFIN Group was founded in 1993 in Vienna by Mr. Samir Mane, and is 
currently located and operating in Austria, Albania, Kosovo, Bosnia and 
Herzegovina, North Macedonia, Montenegro and Netherlands. The Group has 
6.242 employees, whose dedication and passion remain key to BALFIN 
Group's success story. 

BALFIN Group has made constant progress in overall growth by upgrading 
standards and shifting towards sustainability. Through economic 
development, employment opportunities, innovation, and social 
involvement, BALFIN Group challenges the status quo, fostering a positive 
impact on communities.

Kosovo

North
Macedonia

Albania

Montenegro

Bosnia and
Herzegovina

Austria

Netherlands

2005 2007 2008 200920021993 20122011

2013 2014 20162015 2017 2018 2019 2020

FACTS AND FIGURES

6,242  
people 
work in all BALFIN Group  
companies

€ 1.65 billion
Non-consolidated total 
Group Assets 

€ 750 million

Non-consolidated gross 
revenue of over

in 2021

€ 53 million 
taxes paid in 2021

Approximately

the first and
the largest 
shopping malls in Albania. 

QTU and TEG are 
respectively

11.5 million 
visitors during 2021

Tirana East Gate, Skopje 
East Gate Mall and Univers 
Shopping Center (QTU) had 

€ 740 million

Enterprise Value of all 
BALFIN Group 
companies increased to 

in 2021

Neptun International is the 

the chain of consumer 
electronics operating in 
Albania, North Macedonia 
and Kosovo

leading retail
banking sector
From 2019, BALFIN Group 
is present in the

as the sole shareholder of 
Tirana Bank

is among
the largest
exporters
in Kosovo

Newco Ferronikeli

largest
international

SPAR is the 

chain of supermarkets in 
Albania, serving more 
than 35,000 clients daily

30,000 products

KidZone is present in 4 
countries, with 21 Jumbo 
superstores, offering more than 

for every buyer persona
€ 830 million 

Balfin Real Estate & 
Hospitality manages a wide 
portfolio of assets of

East Gate
located in Skopje, is 
the largest shopping 
mall in the region

total Group investments 
in 2021

€ 80 million 
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PRESENT AND FUTUREPRESENT AND FUTURE

“2021, a year of
financial excellence
2022, time for new investments”

How was BALFIN Group’s 
performance in 2021? Are the 
pandemic’s consequences still 
evident, or is its impact already 
over?

2021 has been one of the best 
years for BALFIN Group in terms of 
financial performance. However, 
it has not been an easy year. The 
rise in the global market price 
of electricity has had an impact 
on nearly every sector where we 
operate, especially the mining 
sector. The timely supply of products 
has been a significant challenge, 
arisen from the pandemic. During 
this year, wholesale and retail 
trade has suffered due to product 
supply and international transport 
consequences, still weakened by the 
pandemic.

However, despite the challenge 
to overcome the effects of the 
pandemic in the global economy, I 
am happy to say that during 2021, 
we have identified and laid the 
foundations for several important 
projects in the retail and real estate 
development sector.

What will be the Group’s innovations 
in 2022?

We have some significant 
investments planned in 2022. We 
will introduce some new ideas, but 
we will also enter new industries 
that we haven’t stepped in before. 

Retail Park is a new retail concept in 
Albania. The first of its kind will be 
opened in Korça and it will further 
expand its presence in other cities. 
In addition to the physical stores, 
we will build the first online sales 
platform, which at the starting point, 
it will harmonize into a single portal 
all products being traded from the 
Group companies’ stores. We have 
sky-high expectations for both of 
these investments.

Regarding real estate development, 
we have several residential projects 
of the elite format. During this year, 
we will also start developing the 
residential part in Skopje, which 
forms an integral part of the large 
investment of Skopje East Gate. 
Green Coast Village is another 
key investment worth mentioning 
that will improve Albania’s tourism 

offer with considerable addition of 
services and facilities. 

Within this year, our goal is to open 
real estate sales offices in Kosovo, 
North Macedonia and Switzerland. 
This means that starting from 
this year, Switzerland will be 
added to the operational map of 
BALFIN Group. We have entered 
into agreements with several 
international partners, providing 
expertise in the renewable energy 
sector, a sector that has always 
attracted us.

For the first time, this year we will 
enter a sector that we haven’t 
previously explored. In January, 
BALFIN Group acquired Scan 
Television. We intend to preserve its 
informative TV format, focusing on 
economy and business.
Another good news for the 
Group is the decision to invest in 
technological start-ups paying in 
2022, thus special attention to the 
field of technology.

What are the challenges and 
advantages of a Group with such a 
large investment portfolio?

An interview with Edlira Muka, CEO of BALFIN Group
2021 was full of challenges for BALFIN Group, but the balance seems to be more than positive. This is confirmed by 
the CEO of the Group Edlira Muka. In this interview for BALFIN Times, she does a retrospective for the year just left 
behind, and reveals the vision and new projects of the international conglomerate for 2022.

Part of BALFIN Group’s challenges 
are the challenges of any formalized 
business in the region where we have 
the majority of investments. If I have 
to summarize the key challenges, I 
must say that informality is one of 
them, which harms fair competition; 
lack of qualified human resources; 
and the region’s market size which 
is not attractive to large foreign 
investments.

What geostrategic developments 
are expected to happen in the 
region or beyond in 2022 which you 
think will have an impact on the 
Group’s business?

Every government, individual, 
business would expect the opening 
of European Union accession 
negotiations with Albania and 
North Macedonia in 2022 to be 
able to enter the European market, 
according to their standards, in all 
dimensions. In accordance with 
our standards, we have been in the 
preparatory phase quite a while and 
are now fully prepared to access 
these markets. 
The countries where we operate 

in the region are investing more in 
public infrastructure, and this makes 
it easier to do business.

How do you manage to have a 
unified mindset given that you are 
present in countries with diverse 
markets and cultures?

It’s not too hard but it requires 
stability. We apply the same 
practices everywhere and respect 
cultural diversity. BALFIN Group 
applies the highest international 
standards of doing business to the 
same extent in every company. 

To us, cultural diversity is a value. 
By working closely among many 
different nationalities, cultures and 
customs, we manage to select what 
is best and put it at the service of 
our customers, partners and our 
own employees. Hence, we have 
managed to have a steady growth 
and gain the trust of customers and 
partners.

If you would distinguish one strong 
point, which is the one that drives 
BALFIN Group the most?

People. BALFIN Group invests a 
lot of energy in identifying and 
developing its human capital. 
Despite being very large, BALFIN 
Group has chosen to trust people by 
delegating and supporting the new 
ideas being proposed. 

This is our strength which makes us 
tackle every obstacle easily, take 
up any investment no matter how 
big it is, and feel confident about 
the future. Our vision is to invest 
in new ideas and explore new 
opportunities to build a better future 
for the communities we are present, 
whilst our mission is to build strong 
companies, have a positive impact 
on society, embrace innovation and 
create opportunities for our people 
to grow professionally.

Edlira Muka, CEO of BALFIN GROUP
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UP TO DATERETAIL SECTOR

 New trading areas and 
 strengthening of online 
 platforms, challenges
for 2022 

What were the key achievements of 
2022?

The biggest challenge we faced in 
2021 has certainly been the effects 
of the pandemic. But it is not that 
we had problems with low sales or 
a lack of market demands. On the 
contrary, the demand has been even 
higher than expected and our main 
challenge has been the on-time 
delivery of products. High global 
demand, the rise in the price of 
raw material, and the five to sixfold 
increase in the price of international 
transport have been and will 
continue to be a major problem for 
retail. I believe that this challenge 
has been successfully met by retail 
companies, acting promptly and in 
alternative ways to best meet the 
needs of customers. 2020 and 2021 
have shown a rise in online sales due 
to the massive restrictions imposed 
to cope with the pandemic. 

Some of our companies like Fashion 
Group Albania or Neptun have taken 
full advantage of this opportunity 
to improve online sales and offer 
alternative ways of shopping. The 
online sales sector is in its infancy in 

Albania, and it has great potential 
for the future, so as a Group, we will 
make significant investments in this 
regard.

What are expected to be the most 
important topics of the sector in 
2022?

I think that retail will continue to 
face the effects of the pandemic. 
Especially during the first 6 months of 
the year, no improvement is expected 
to happen in the global supply chain 
situation. Also, the increase in product 
prices, which started a few months 
ago, will be even more evident. 

However, we expect that during 
the second half of the year, the 
situation will further stabilize, but 
it will certainly not return to the 
2019 conditions. The pandemic has 
changed consumers’ behaviour 
and some of these behaviours are 
thought to remain even after the 
pandemic. For example, online sales 
will continue to grow at a high rate 
and as a Group, we need to be 
ready for these changes. The most 
successful formula that is prevailing 

today is a combination of traditional 
and online trade because consumers 
tend to buy both ways.

What are the key projects of BALFIN 
Group for 2022?

The concept of Retail Parks, which 
are similar to malls, but simpler and 
more practical to implement in small 
residential centres, is the route the 
Group will take to increase retail 
sales. We have started to build one 
such in Korça, which is expected to 
open in the summer of 2022. At the 
same time, we will invest in online 
sales by introducing to the Albanian 
market a novel online sales platform 
soon. It will be a “marketplace” 
where the products offered will not 
only be BALFIN Group’s brands, but 
also other Albanian and international 
brands.

We are also looking at opportunities 
to expand our business to other 
areas of retail such as home textile or 
sportswear and sports equipment. In 
this time of crisis, one must certainly 
look for opportunities and be ready 
when everything is back to normal.

Perspectives from Retail Vice President, Julian Mane 
Trade in the time of a pandemic is restructuring the business world. Companies around the globe are revising 
their plans and budgets, trying to be more efficient, smart, and much more technology-oriented, which 
would minimize costs. In an interview with BALFIN Times, Julian Mane, BALFIN Group’s Vice President of 
Retail, reveals what the year we left behind was like and how 2022 is expected to be.

Julian Mane,
BALFIN Group’s Vice
President of Retail

navigate and get real time 
updates on all Neptun offers!

www.neptun.al
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CONSTRUCTIONREAL ESTATE AND TOURISM

 Real Estate’s grown by 
 81% in 2021, here are 
 the new projects in 2022 

A balance sheet from Real Estate Vice President,
Ardiana Sokoli
For BALFIN Group’s construction and real estate 
sector, it appears that 2021 has been a prosperous 
year, and 2022 has started at the same pace. This is 
also confirmed by the Vice President of the Group for 
this sector, Ardiana Sokoli.

“We tripled our property development portfolio, thanks 
to the Group’s involvement in several real estate and 
tourism projects. During 2021 alone, the value of our 
real estate investment portfolio reached €830 million. 
This considerable value of investments was also 
reflected in a significant annual turnover increase in 
sell out of the units, which amounted €67 million or 
81% more compared to the previous year,” Sokoli said.

The pace will result just as prosperous even in 2022.

“In 2022, we will debut with new projects of special 
importance, such as Green Coast Village and Green 
Coast 3, Green Coast M Gallery Hotel, which will be 
the perfection of what started with Green Coast Resort 
and Residences, in the magnificent Bay of Palasë, on 
the south riviera; Lalzi Port and Turquoise Marina will 
complete this year’s mosaic, bringing a new standard 
of living for those who prefer to have a second 
home in the Adriatic or the Ionian Sea coasts; Rolling 
Hills by the Lake will be a new residence alongside 
the Farka Lake for the ones preferring the escape 
from the city and love for the nature and quietness; 
whereas Belvedere Korça will be the dream house 
in the mountain. On the other side, with Univers City, 

the newest neighbourhood we are constructing, we 
are trying to reach and satisfy the segment which will 
benefit the most from the convenience this project 
represents in terms of the value and services offered,” 
– stated BALFIN Group’s Board Member. 

But the important developments do not end here.

“What we also take pride in is that in 2022, we will 
serve all our customers and future customers at most, 
by establishing sales offices in Switzerland, Kosovo, 
and North Macedonia, as well as in every Albanian 
city where projects are being developed. Everything 
we do is a result of our investment in people. We 
recognize outstanding contribution, train personnel, 
and build an environment of trust and collaboration. 
There has been a boom in employment, where only 
the company Mane TCI alone has had a 70% increase 
in employment compared to 2020, more specifically 
speaking from 190 employees in December 2020 to 
320 employees in December 2021. Our forecast for 
this year is a further increase in employment by 18%,”- 
she concluded.

BALFIN Group’s real estate activities started in the 
year 2000 and ever since, it has been a determinant 
actor in the development realm. 2022 is projected to 
be another successful year for BALFIN Group’s real 
estate investments, which will strengthen its position 
in the Western Balkans.

 Univers City, the city of the 
 future being built in Tirana 

Univers City is the newest urban hub under construction 
in Tirana. The location of this town allows you to be 
close to the main services, but also just far enough 
from the noise and the usual chaos of the metropolis.

The complex is located only 2 minutes from the QTU 
shopping center and 10 minutes from “Skënderbej” 
Square in the center of Tirana. It is easily accessible 
from any direction, with continuous public transport.

This residential complex is conceived as a new urban 
center, focusing on the quality of life and daily activity. 
Univers City is organized in various buildings with 
modern infrastructure, with 7, 8 or 9 floors. Within a 
few steps you will find green parks with spaces for 
walking, playgrounds, sports corners, school and 
public garden, various service units, both inside the 
complex or also at QTU, which is very close. Quality 
of life and well-being for anyone who chooses to live 
in Univers City is paramount, therefore the complex 
offers: 10,500 sqm of green areas, 14,500 sqm of 
recreational area, 5,500 sqm of playgrounds and 
sports corners, giving Univers City the status of a 
genuine city park, the largest besides the Great Park 
of Tirana.

The inauguration ceremony of Univers City welcomed 
on November 2021 the President of BALFIN Group, 
Samir Mane, the CEO of BALFIN Group, Edlira 
Muka, BALFIN Group Real Estate Vice President, 
Ardiana Sokoli, the Executive Director of Mane TCI, 
Erion Avram, the Executive Director of Balfin Real 
Estate & Hospitality, Ledia Telhai and many other 
representatives from BALFIN Group and partners.

Mane TCI‘s Executive Director, Erion Avram, revealed 
some details on the construction standards of this 
complex. “The road and underground infrastructure, 
and the sewerage system – all of modern standards 
- are of unique value for the complex. Fire protection 
systems have been designed with a special focus to 
ensure a safe living in the community,” said Avram.

Univers City will be a residential area with a variety 
of buildings, and an emphasis on the sustainability of 
structures and functionality. 

With the completion of works in 2023, 4,000 families 
will come to live in this new area of   the city of 150,000 
m2, the most spacious and complete neighborhood in 
Albania.

Ardiana Sokoli,
BALFIN Group’s Vice President

of Real Estate

Univers City Inauguration ceremony, Tirana, October 2021
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i n fo @ b e l v e d e re ko rca . a l   
m o b :  + 3 5 5  6 9  8 0 1  4 9 9 9

• Villas overlooking the park, the city of Korça 
and the mountain of Morava

• High privacy, 24/7 security system

• Year-round maintenance

• Opportunity for quick and high return on 
investment through the rental program

The new address 
of your happiness
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NORTH MACEDONIA AND KOSOVOSHOPPING CENTERS

East Gate Mall, a €103 million 
investment by BALFIN Group, 
opened to the public in Skopje, in 
October of 2021. The new shopping 
mall, which is the third one in BALFIN 
Group’s portfolio, welcomes visitors 
from the country and the region, 
with a variety of shopping and 
entertainment opportunities. East 
Gate Mall is an inclusive mall, which 
positions the Macedonian capital on 
the European and wider shopping 
maps.

During the inauguration ceremony, 
Samir Mane, President of BALFIN 
Group, expressed his deep gratitude 
to all the participants in the process 
that enabled the realization of 
the investment. “We are opening 
the doors to one of the largest 
commercial spaces in the Balkans. 
We envisioned East Gate Mall to be 
the social and economic pole of the 
city of Skopje, a reference point for 
the citizens. BALFIN Group is one of 
the largest foreign investors in North 
Macedonia, but we do not feel like 
foreigners here. I want to thank the 
country of North Macedonia for the 
hospitable climate it has created 
to support the investments of 
international companies like BALFIN 

Group,” he said in his speech.

“East Gate Mall will be the shopping 
destination of the entire region. 
The brands and tenant mix we are 
offering is one of the most unique in 
the Balkans. East Gate Mall, with its 
design and quality, is currently the 
only fifth generation shopping center 
in the region,” said Arsim Papraniku, 
Board Member of BALFIN Group, 
who has closely followed the 
realization this investment.

East Gate Mall is the epitome of 
an original and multi-functional 
shopping center, with European 
standards and an architectural style 
of the newest generation. It is ready 
to welcome about 12 million visitors 
a year by conveying the message 
“You’re the center”. Located just 5 
minutes from the city center and 
very close to the M4 highway, 
Skopje’s new commercial center 
stands out for its great dimensions, 
with 5 floors, a total area of about 
160,000 m2, a rental space of over 
57,000 m2 and 2,000 parking 
spaces. A total of 220 stores offers 
a choice of over 600 brands, 40 of 
which are introduced for the first 
time in the country.

East Gate Mall is part of the Skopje 
East Gate project, a €350 million 
investment by BALFIN Group in North 
Macedonia. This investment makes 
BALFIN Group one of the largest 
foreign investors in this country and 
the President of the Group, Samir 
Mane, one of the most significant 
and successful businessmen in the 
region.

Among many brands, East Gate 
Mall houses the largest Zara store 
in the Balkans (Zara and Zara 
Home), as well as regional and 
world-renowned brands such as 
Reserved, Mohito, Sinsay, Cropp, 
House, Armani Exchange, Calvin 
Klein, Kiko Milano, Pandora, 
Mango Man-Woman-Kids, Patrizia 
Pepe, XYZ, Valentino, Tods, Furla, 
Neptun Electronics, Dsquared2, 
Massimo Dutti, De Facto, Madame 
Coco, Babor Cosmetics, Prenatal, 
Reserved, Oysho, The Athlete’s Foot, 
Twinset and many more.

East Gate Mall is BALFIN Group’s 
third shopping mall in the Western 
Balkans, strengthening its leading 
position in the retail sector in the 
region.

 Skopje East Gate Mall, one of the 
 largest shopping centers  in the 
 Balkans opens its doors 

BALFIN Group’s presence in the Western Balkans 
has always been crucial. It has especially grown 
in Kosovo and North Macedonia, thanks to the 
strengthening of Neptun Kosovo and Neptun 
Macedonia’s retail network, but also thanks to 
the new major investment, Skopje East Gate.

Papraniku reveals that the concept of Retail 
Parks will also be launched in North Macedonia, 
in addition to Albania. The challenge in 2022 will 
remain keeping Neptun’s position as a market 
leader in Kosovo and North Macedonia, and the 
successful progression to the further stages of 
the Skopje East Gate.

Member of the Group’s Board of Directors, 
Arsim Papraniku, looks back into the past year 
and unveils his vision of what the Group expects 
in 2022.

What were your key achievements for 2021?

Without doubt, the inauguration of the biggest 
shopping mall in the country, Skopje East Gate 
Mall on October 28, has been one of the key 
achievements of the year we left behind. Skopje 
East Gate Mall’s   160,000 m2 and 220 different 
shops are becoming a number one destination 
for all customers in North Macedonia and 
surrounding countries, with a yearly footfall of 
over 11 million visitors. 

Of course, it is also worth mentioning the starting 
of the construction of East Gate Living, which is 
in its first stage. An area of   96,000 m2 and 660 
apartments with a completely different concept 
from the present market will bring value and 
level up the standard of living for the residents, 
who will be able to experience several leisure, 
social and cultural activities. 
  
What are expected to be the most important 
challenges of the sector in 2022?

Currently, I can list three important challenges 
for our sectors: maintaining Neptun’s leading 
position in both North Macedonia and Kosovo’s 
markets; combating Covid-19 obstacles and 
third but not last, East Gate Mall dominating the 
industry of shopping and general retail in the 
region. 

What are the key projects of BALFIN Group 
for 2022 in North Macedonia?

BALFIN Group has two key projects 
in North Macedonia: that of East 
Gate Office, which consists of the 
construction of offices in Skopje, 
and that of East Gate Retail Park, 
a new investment in the retail 
park industry in several cities.

Retail Park concept, first in 
Albania, then in North Macedonia
Board Member Arsim Papraniku:
We continue with East Gate project implementation

BALFIN Group President Samir Mane Inagurates Skopje East Gate Mall
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During 2021, BALFIN Group undertook radical reforms 
in the banking sector with Tirana Bank, which already 
seem to have updated vital systems and operations, 
allowing it to start 2022 with a significant impetus. 
Meanwhile, the mining sector, where BALFIN is present 
with New Co Ferronikeli, is suffering the consequences 
of rising electricity prices across Europe. However, the 
Group is considering the possibilities and has a plan to 
make the company in Kosovo more efficient, in order to 
overcome this situation.

In this interview for “Times”, Vice President of Mergers & 
Acquisitions, Steven Grunerud, talks about these topics 
and the new opportunities BALFIN is evaluating.

What are Tirana Bank’s main achievements in 2021 and 
what will 2022 be like?

We upgraded the existing core banking system. This had 
not been done for 8 years and was a priority in order to 
allow the bank to improve and develop new products. It 
was a challenge due to COVID-19 restricting travel and 
not allowing any direct visits from the software provider. 
Consequently, everything had to be done online. This 
was an 18-month process and the bank’s IT department 
worked a great deal of overtime to reach the objectives. 
Also, we improved the lending process to lend on better 

BANKING AND MINING

Insights from BALFIN Group’s 
Vice President of Mergers & 
Acquisitions, Steven Grunerud

 “Tirana Bank loans above 
 sector average; How the 
 obstacles of  the mineral 
 industry will be overpassed” 

terms and conditions. For 2 years, Tirana Bank has lent 
more on a percentage basis than the banking sector 
average. 

In 2022, we foresee to build on the new systems, make 
a stronger push into the retail sector and enhance the 
digital / mobile platforms of the bank. The push towards 
digitalization and FinTech is very strong and different 
avenues to achieve this strategy are being studied. 
Tirana Bank is quickly becoming a significant actor in 
the local market and we aim to become a major player 
in the retail sector.

The mining sector has encountered difficulties in 
20021. How will they be overcome?

COVID has affected the mining sector by affecting the 
global economy, making transportation more difficult 
and expensive. The increase in European energy prices 
has affected all mining and smelting / heavy industrial 
sectors in Europe and New Co Ferronikeli is not any 
different. A key issue for 2022 will be to reduce energy 
consumption and secure a less volatile electricity pricing 
model. For example, electricity for New Co Ferronikeli 
in 2021 had range of €60 per MW to over €300 per 
MW, and as electricity is the largest cost, this affected 
Ferronikeli a great deal. For Ferronikeli, a possible move 
into the electric battery sector is being examined and we 
need to see how this may be accomplished.

Where is BALFIN headed to in 2022?

BALFIN is continuing to look at new investments and 
sectors and is looking to grow in the renewable energy 
sector and banking, if suitable opportunities present 
themselves.

Steven Grunerud, BALFIN Group’s Vice
President of Mergers and Acquisitions

Tirana Bank
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 A look back into 2021, a year 
 of social responsibility 
During 2021, as the everyday operations started to adapt to the new normal, so did the social engagement 
of BALFIN Group, where business growth is accompanied by parallel community development initiatives. 
This manifesto was initiated by President Samir Mane from the very start, and it has been executed from 
each group company ever since, in a structured practice of significant importance. Throughout the past 
year, companies embraced internal values and applied them to their corporate responsibility pillars: 
Health & Wellbeing, Education, Poverty Alleviation, and Environment. 

Health & Wellbeing

Almost all companies of BALFIN Group have 
reached thousands of people with their initiatives 
in the Health & Wellbeing pillar. On the occasion of 
Jumbo’s 10th anniversary in Albania, the company 
“adopted” ten children of the SOS Village Albania 
for one year. All their needs are being met during 
the period – education and entertainment products, 
clothes, and other items. Jumbo colleagues in 
Kosovo, Montenegro, and Bosnia and Hercegovina, 
as well as those of Neptun Kosovo, have equipped 
several organizations with necessary items to 
provide specialized care for children and youth. 
Neptun Macedonia is already a long-term partner 

of the SOS Village in Skopje. In addition, employees 
of both companies enjoy the time they spend with 
the young inhabitants of these villages. 

On its 15th anniversary, QTU established an 
agreement with the Down Syndrome Foundation 
Albania to cover the expenses of specialized 
therapy for nine children. The other commercial 
center, TEG, has promoted a healthy lifestyle by 
donating bicycles for those that cannot afford 
one. SPAR celebrated its 5th year in Albania. The 
company’s social engagement continues to grow 
stronger as well. Its long-term cooperation with 
food banks and donations from the proceedings of 
certain own products have become a tradition. 

Education

In-kind donations of education 
and didactic products for various 
age groups were coupled with 
infrastructure renovation, IT items, 
and scholarships for university 
students to boost the education 
system. Green Coast provided 
a new ICT lab to the school that 
accommodates all pupils of 
the Palasa area, supported the 
kindergartens of Himara with all 
necessary didactic materials, in 
addition to covering living expenses 
for three students that attend the 
Faculty of Economics in Tirana. 
Tirana Bank has provided heating 
appliances to the school in Ksamil. 
Jumbo in Albania and Kosovo has 
supported schools with electronic 
devices that are necessary for 
the teaching process, books, and 
stationery items.

Poverty alleviation

Considering the very nature of a 
couple of sectors where companies 
of BALFIN Group are active, various 
groups of people in need have 
benefitted from in-kind donations. 
Tirana Bank has made possible a 
new house for two elder sisters in 
Shkodra. 

Jumbo, in all countries where it 
operates, has supported numerous 
organizations to meet their basic 
needs for everyday products. 
Fashion Group Albania has provided 
clothes to families in poverty all over 
the country, while QTU has helped 
a hundred kids start the academic 
year properly with school bags and 
stationery products. SPAR Albania 
makes sure year after year that 
food banks in Tirana have enough 
food, and also donates to charities 
part of the proceedings from SPAR 
branded water bottles.

The long-term projects, as well as 
focused initiatives of BALFIN Group 
companies, have reached thousands 
of people. Be it in cooperation with 
established organizations, as part 
of its own responsible operations or 
even ideas launched by employees, 
BALFIN Group is committed to 
becoming a force of change in 
the corporate social responsibility 
landscape of the countries where it 
operates. 

Environment

Tirana Bank increased the green 
spaces in the capital with its 
innovative idea of turning bus 
stations into little green islands. 
The biggest contribution to the 
environment originates from within 
companies – TEG and QTU lead 
the practice of responsible waste 
management, recycling all their 
paper waste, using solar technology, 
and trying to reduce the overall 
consumption of natural resources.

JUMBO Bosnia and Hercegovina supports Los Rosales center

SPAR employs from the community of 
people with Down Syndrome

JUMBO employees visit children of SOS 
Village Albania

Parents House celebrates with JUMBO 
Bosnia and HercegovinaNeptun Kosovo donates IT equipment to PEMA Center
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 Neptun Albania wins the first 
 Volley International Cup 
Neptun Albania was announced the BALFIN Volley 
International Cup champion in the grand finale 
at Tirana Olympic Park in September 2021. The 
respective finalists from Albania and Kosovo, Mane 
TCI and Neptun Albania, New Co Ferronikeli and 
Jumbo Kosova, showed unrivaled grit at BALFIN 
Group’s first international volleyball championship. 
Three intense matches kept colleagues turned 
fans at their feet, while the awarding ceremony 
afterwards celebrated the talented players and 
their dedication.

The grand finale was result of two tournaments 
held in Albania and Kosovo, where 16 teams 
participated, with over 200 employees engaged 
and hundreds of other fans’ support. 

Albania’s finalist, Neptun, won against New Co 
Ferronikeli, Kosovo’s champion, with the result 25-
17, 25-20. Mane TCI, Albania’s champion, beat 
Jumbo Kosova, ranked second in the neighbouring 
country, with the result 25-14, 25-20. The challenges 
were judged by professional referees. In the final 
match, Neptun Albania triumphed over Mane TCI 
with a score of 26-24, 25-17. Edlira Muka, CEO of 
BALFIN Group, delivered the cup to the champion, 
Neptun Albania. The participants received medals 
and praise from their coaches, leaders, and 
colleagues.

“It’s a pleasure to participate in a championship 
of such magnitude organized by BALFIN Group, 

where we can socialize with fellow colleagues from 
other companies,” said Besart Avdiu, the captain of 
Jumbo Kosova.

“It is an extraordinary commitment of BALFIN Group, 
that has been organizing this activity for 8 years 
in a row now, with great enthusiasm,” said Artan 
Pogoni, Doctor of Sports Sciences and professional 
coach, serving as the referee of BALFIN Volley.

2021 team participants were: Tirana Bank, Milsped/
Stella Mare, BALFIN LLC, AlbChrome, Mane TCI, 
Neptun, Balfin Real Estate and Hospitality, Jumbo, 
Elektroservis, ACREM, On Solutions and SPAR 
Albania, as well as New Co Ferronikeli, Jumbo 
Kosova, Neptun Kosova and Elektroservis Kosova. 
The entire championship’s organization adhered 
to all anti-COVID measures also followed by the 
professional championships.

In the 8 editions organized in Albania, 5 editions 
were won by Neptun Albania, 1 by BALFIN LLC, 1 
by ACREM and 1 by Mane TCI. Whereas in Kosovo, 
New Co Ferronikeli was proclaimed the champion 
of the first edition, that took place this year. This first 
international edition proclaimed Neptun Albania 
as the winner. 

In the upcoming editions, an increased number of 
participants is foreseen, by including other countries 
where BALFIN Group companies operate, in order 
to continue promoting team spirit and fair play.

 AlbChrome sold to international 
 conglomerate Yildirim Group 
BALFIN Group has agreed to transfer its 
AlbChrome Holding ownership to the international 
conglomerate Yildirim Group. The handover 
process was completed on 14th of January 2022. 
This move will not affect the employees, as 
representatives of Yildirim Group have committed 
to keeping the headcount intact and continue the 
investment strategy of BALFIN Group.

AlbChrome Holding is an Albanian company that 
owns the Bulqiza Mine, the Ferrochrome Smelting 
Plants in Burrel and Elbasan, and Vllahen Mining. 
It became part of BALFIN Group in 2013, when 
the former owners handed over a business near 
bankruptcy, suffocated by bad debts and unpaid 
salaries, and paralyzed by the outdated technical 
infrastructure.

Immediately, BALFIN Group launched a re-
invigorating plan, starting with investments 
in new technology and rehabilitation of the 
employees. Approximately a total of $67 million 
have been invested in the company, including 
major investments even during 2020 and 2021, to 
increase the capacity and efficiency at reduced 
costs, resulting in an optimized process and final 
product. The occupational health and safety 
standards have improved significantly, and 
the reduction in number of work-related health 
incidents confirms it. Economic situation of more 
than 1100 AlbChrome’s employees has been the 
other priority for BALFIN Group once it started 
managing the facilities.

Today, AlbChrome Holding is one of the main 
exporters of Albania; its production quantities 

have increased from 24,000 tons of ferrochrome 
in 2012 to 68,000 tons. While chrome ore 
production increased from 47,800 tons in 2012 to 
100,800 tons in 2020. Its contribution to the state 
amounts to $46 million in taxes since 2013, more 
than $5 million each year.

Yildirim Group is an industrially diversified group 
of companies, headquartered in Istanbul, Turkey 
with operations in 9 sectors in 53 countries on 
4 continents. Yildirim employs 14,000 people 
around the globe, and it is an international player 
in metals & mining, coal & coke, energy, fertilizers 
& chemicals, port management, shipping & 
logistics, construction & real estate, as well as 
financial investments. Yildirim is ranked as the 2nd 
largest chromium company in Europe, and the 
4th largest chromium company in the world. The 
experience and potential of Yildirim in chrome 
industry will further strengthen AlbChrome’s 
positioning in the world markets and help it 
continue its progress. On the other hand, BALFIN 
Group, as an investment group, has its own team 
of experts that supervise any transfer of shares 
between its companies and other investors, 
making sure that the relevant regulation and the 
best practices are applied in all cases.

BALFIN Group remains active in the mining and 
smelting industry in the region, with its New Co 
Ferronikeli company in Kosovo. It is the largest 
exporter of Kosovo and one of the largest 
producers of ferronickel in Europe. BALFIN Group 
will continue to invest so that New Co Ferronikeli 
increases production rate and meets even higher 
standards.

Neptun Albania celebrates first Volley International Cup win
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 B4Students, bringing 
 opportunities and challenges 
 to talented students 
B4Students is a BALFIN Group program that 
provides students in Albania opportunities to 
professionally grow and establish their first 
contacts with the labor market. During 2021, 
over 1,400 students enrolled in the program, 70 
of whom have carried out internships at BALFIN 
Group companies. Furthermore, in the framework 
of B4Students, 30 student clubs from universities 
in Albania have submitted projects that are being 
evaluated for financial support, which aim to 
enhance various aspects of the society.

In 2021, the Internship and Employment program 
of B4Students was organized in cooperation 
with 10 companies of BALFIN Group, where a 
significant number of students who applied had 
the opportunity to conduct their professional 
internship from September 15th – December 15th 
2021. The possibility for employment in BALFIN 
companies is high and this is also confirmed 
by Elvin Nosi, Director of Human Resources of 
the Group, who states that “based on the data 
over the years, it results that over 32% of interns 
manage to get employed by us during or after 

their professional internship, and over 98% of 
them would recommend the Group companies 
to other students”. 

B4Students started earlier in 2021 with the 
Business Ideas Competition, where two business 
projects from students Erasmia Varfi, Kejli Doda, 
and Ilda Haxhiu were provided grants and 
mentoring support. The Internship & Employment 
component is the second activity in a row, to be 
followed by the Business Challenge Competition, 
where students were invited to analyze a real 
economic activity challenge of Green Coast 
Resort & Residences, part of BALFIN Group, and 
propose solutions. 

Later in December, he “Social Corner” at the 
Faculty of Social Sciences in Tirana was fully 
financed by theB4Students program. Dean 
PhD. Prof. Edmond Rapti and other members 
of the Dean’s Office inaugurated the new 
premises on the 23rd of December, together with 
representatives of B4Students and students of 
the faculty.

BALFIN Group organized the third consecutive edition of 
Balfin Innovation Summit, an annual event dedicated to 
innovative ideas and projects. Four finalist companies of 
the Group from different sectors presented concepts that 
constituted innovations both within their structure and in 
the market, yesterday in the premises of the Center for 
Creative Technologies TUMO.

Balfin Innovation Summit is an “instrument” to introduce 
and maximize employee potential, and to raise the 
Group’s innovation culture to a higher level. The four 
innovative projects presented in the finale were from 
Jumbo, Mane TCI, Neptun and Tirana Bank.

The evaluation of the presented ideas was done by a 
selected jury, composed of Enio Jaço, President of the 
American Chamber of Commerce in Albania, Artan 
Hoxha, Administrator of Tirana Business University, and 
Matilda Shehu, Director of Business Operations at BALFIN 
Group.

As for Mane TCI, announced as the “Most Innovative 
Project”, Blerim Pëllumbi, Planning and Reporting 
Manager, presented “Building Information Modeling”, 
which integrates structured, multi-disciplinary data to 
produce a digital representation of an asset across its 
lifecycle, from planning and design to construction and 
operations. Juxhina Spahiu, Project Coordinator, Omejna 
Murati, Quantity Controller, and Xhorxhia Dono, Office 
Coordinator, also worked on this project. Mane TCI is 
crowned for the second time as the company with the 
most innovative project at BIS.

Balfin Innovation Summit constitutes Group’s most 
important activity related to innovation. The projects 
presented by group companies in this event have been 
successful in their approach and application in the market, 
which makes the activity in itself even more consolidated.

Retail Forum, a step forward in 
the retail industry 
In August 2021, BALFIN Group organized the first 
edition of BALFIN Retail Forum. The forum brought 
together executives and managers from SPAR, FGA, 
OnSolutions, ACREM, Jumbo and Neptun, from Albania, 
Kosovo, and North Macedonia, to discuss consumer 
trends, digitalization, and the future of retail. The 
event was moderated by Julia Goga-Cooke, trainer in 
entrepreneurship, innovation, and interpersonal skills. 
Retail Vice President, Julian Mane, was also present.

The forum sections addressed retail challenges today, a 
key topic for the industry worldwide following the new 
normal since the COVID-19 pandemic and its aftermath. 
The digital age of retail and trends in consumer behavior 
were the theme of the forum. Leons Tuda, Financial 
Services Manager at BALFIN Group, presented the 
projections and results of a detailed study in the region 
regarding retail development. An important part was 
the discussion and presentation of applicable innovative 
industry ideas by the participants of the sales companies 
themselves. Through a live connection, British expert Jack 
Stratten, lectured on innovation and inspiring visions for 
the future of retail and strategies.

With the motto ‘New trends, new ideas, new technologies’, 
BALFIN Group sets up an interactive initiative that 
will undoubtedly turn into a tradition and expand in 
participation, reach and results in future editions. 

Balfin Innovation Summit’s 3rd edition 
won by Mane TCI

B4Students Business Idea Competition in Tirana, Albania

BALFIN Innovation Summit 2021

BALFIN Retail Forum 2021
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