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VISION

OUR VALUES

MISSION

BALFIN Group's values are an integral part of the organization so that all our employees can work
and succeed together. BALFIN Group takes corporate culture and values to heart, and we believe

that the way we achieve results is of the same importance as the results themselves.

ACCOUNTABILITY

We are responsible for
our actions, decisions,
and our impact. We
have created a culture
of transparency and
integrity because

we believe in lasting
relationships with all
stakeholders. We are
committed to doing
the right thing and with
the good intent, even in
the most challenging
moments.

BALFIN Group Retail Brochure

PARTNERSHIP

We build strong,
collaborative
relationships based
on transparency, trust,
and mutual benefit.
We leverage our
expertise, resources,
and networks to
create value for our
partners, employees,
and nearby
communities.

INNOVATION

We embrace change
and constantly

seek to transform
and improve. We
encourage new
ideas, approaches,
and technologies
that challenge
conventional thinking
and drive growth. We
value creativity and
diversity of thought,
and we are not afraid
to take calculated risks
in pursuit of our goals.

CONSIDERATION

We care for our people
by showing respect
for their views, being
attentive to their
needs and feelings, as
well as valuing their
contributions to the
workplace

TEAMWORK

We believe that

great results and
personal success are
achieved by working
collaboratively and
effectively with each
other towards the
common goal. We
encourage employees
to work together as

a team, share ideas,
leverage each other’s
strengths, and improve
themselves from
others’ experience.




Connecting
global brands
to regional
consumers
with excellence

THE RETAIL SECTOR
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Over time, the Group expanded its presence by
introducing international brands, developing organised
retail formats, and strengthening operational and
logistics capabilities. This evolution reflected both
changing consumer expectations and the gradual
modernisation of retail markets in the Western Balkans.

As operations grew, BALFIN Group moved from
standalone retail activities to a more integrated
approach, combining retail networks, shopping centres,
and supporting services into a connected ecosystem.
This transition enabled greater scale, consistency, and
operational efficiency across countries and formats.

Today, Retail represents one of BALFIN Group’s core
sectors, built on long-term partnerships, strong market
knowledge, and the ability to adapt to evolving market
conditions while maintaining continuity in standards and
execution.

BALFIN Group
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Management

Namber  crossgres nconsolidatedNet  Numberof
Neptun Albania 51 19,852 82,162 617
Neptun Kosovo 15 23,794 85,767 543
Neptun MKD YAS) 16,613 84,203 462
Neptun BiH 2 1,408 5,457 40
Jumbo AL (0] 24,200 29,333 339
Jumbo KS 8 29,230 18,294 275
Jumbo BiH 8 25,225 21,303 250
Jumbo MNE 3 5,755 11,019 109
Kiabi 1 570 856 2]
Flying Tiger 7 1,055 601 66
Assot Management (oo igicres  Totelcommercial - Total Construction ST
TEG 154 56,000 112,698 105 M
QTU 105 31,000 36,054 82M
EGM 223 62,000 160,000 77 M
West Park 4 5,429 7,400 125 M

*All the above data are current as of November 30, 2025.
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3,000
employes
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6 shopping
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BALFIN Group's retail operations extend
across key markets in the Western
Balkans, including Albania, Kosovo, North
Macedonia, Bosnhia and Herzegovina,
Serbia, Montenegro, and Croatia, with
additional presence in Austria. This
footprint reflects a long-term commitment
to regional development and structured
growth.

The Group operates through established retail platforms
adapted to local market conditions, while aligned with shared
operational standards. By combining regional scale with local
market expertise, BALFIN Group ensures consistency in quality,
service, and execution across borders.

Through this international presence, the Group connects
global brands with diverse consumer markets and

contributes to the ongoing modernization and formalization
of the retail sector in the region.

SERBIA

(BOSNIA & HERZEGOVINA)

( NORTH MACEDONIA)

KOSOVA
ALBANIA
( MONTENEGRO )
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KEY STRATEGIC
PRIORITIES INCLUDE:

PRIORITIES
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THE GROUP’S GROWTH APPROACH IS BASED ON:
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POSITIONING

Value for money Strong in-store

experience

Omnichannel
integration

Regional
presence with
local relevance

Quality standards
and compliance

BALFIN Group
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INTERNATIONAL
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While most companies in the retail portfolio operate
directly through consumer-facing retail chains, the
Group also includes wholesale operations that manage
the exclusive distribution of well-known consumer
electronics brands.

Together, these activities support a broader retail
platform with strong market coverage and operational
flexibility across countries.

BALFIN Group Retail Brochure
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ALBA-TRADE

SSAS= ALBA-TRADE

Handelsgesellschaft m.b.H.

COMPETITIVE ADVANTAGES:

Established in1993in Vienna, Austria, Alba-Trade GmbH
is a specialised distributor in the consumer electronics
sector, with a strong focus on household electronic
goods. The company has expanded its operations
across several regional markets, supporting retail
activity through exclusive distribution partnerships
and a structured market presence.

Building long-term relationships with leading global
technology brands, Alba-Trade combines decades of
experience with a deep understanding of regional market
dynamics. Its role within BALFIN Group contributes to the
stability and development of the retail ecosystem by
ensuring consistent supply and market coverage.

22
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RETAIL
N E PTU N Neptun International is a leading retailer of consumer
electronics and home appliances in the Western
I N T E R N AT I o N AL Balkans. Established in Albania in 1993 and expanded
to North Macedonia (1998), Kosovo (2007), and Bosnia

and Herzegovina (2024), Neptun operates 97 physical

m stores supported by a dynamic e-commerce platform.

The company’s core focus is on delivering a seamless
omnichannel experience, integrating physical stores
and digital platforms to provide consistent service,
accessibility, and convenience for customers across
markets, while maintaining a leading position in the
consumer electronics retail sector. Neptun also operates
a cross- border loyalty scheme and offers franchise
opportunities that support further expansion and brand
development.

9600  WommwE  qgp

COMPETITIVE ADVANTAGES:

23
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RETAIL
KidZone Network operates as the franchise partner
J U M Bo - KI Dzo N E of Jumbo S.A. across Albania, Kosovo, Bosnia and
Herzegovina, and Montenegro. Active in the region since
I N T E R N AT I o N A L 2011, the company has developed a strong retail presence

through a network of 29 superstores, positioning Jumbo
as one of the leading non-food retail brands in its

ov ”B’ markets.

Jumbo offers a wide assortment of products, including
toys, baby items, home goods, seasonal and decorative
products, stationery, and everyday essentials. With a broad
and continuously updated range, the brand focuses on
combining variety, quality, and accessible pricing, while
pursuing further expansion of its brand activities into
additional markets, particularly in Eastern Europe.

30000+ 29

COMPETITIVE ADVANTAGES:

24
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RETAIL

KIABI - U N I-I M ITE D Unlimited Fashion operates as the franchise partner

of Kiabi across the Western Balkans. Kiabi is a globally

F AS H ION recognised French fashion brand offering affordable

and stylish clothing for the entire family, with a strong
focus on inclusivity, accessibility, and everyday wear

Through modern retail spaces and an omnichannel

KIABI approach, FGWB brings Kiabi's customer-focused
concept to regional markets, adapting the brand’s
international standards to local consumer needs while
maintaining consistency in quality, pricing, and shopping
experience.

COMPETITIVE ADVANTAGES:

25
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RETAIL

FI_YI NG TIGER Just Fun operates as the franchise partner for Flying

Tiger Copenhagen in the Western Balkans. Flying Tiger

COPENHAGEN Copenhagen is a renowned Danish lifestyle brand

known for its playful, design-led, and affordable

— J UST FUN products that encourage creativity and everyday

enjoyment.

flvin’ ti’er The brand offers a wide assortment ranging from home
AL décor and stationery to toys and gift items, presented
through a distinctive in-store experience. Through its
regional expansion, Just Fun is developing Flying Tiger
Copenhagen’s presence across multiple Western Balkan
markets, establishing modern retail spaces that reflect
the brand’s international concept while adapting to
local consumer preferences.

COMPETITIVE ADVANTAGES:

26
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RETAIL
FU EGO Fuego is a trusted consumer electronics brand in the

Western Balkans, offering a range of white and brown
I N T E R N AT I o N AL goods designed for everyday household needs. Known

for combining modern design with reliability and

practical functionality, Fuego focuses on delivering
‘ / accessible solutions that simplify life at home.

—

d EUEGO Built around dependable performance and customer-
oriented service, the brand has established a strong
regional presence by addressing core consumer
expectations for quality, usability, and value.

COMPETITIVE ADVANTAGES:

27
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Management

Shopping malls and retail parks are managed
through dedicated asset management platforms,
ensuring professional operation, tenant mix
optimisation, and long- term value creation. While
shopping malls are managed through ACREM, retail
parks such as West Park are operated through
specialised management structures, supporting
expansion into additional cities.

Together, these assets play a central role in the
Group's retail ecosystem, providing the physical
platforms through which retail brands grow,
consumers engage, and markets continue to
modernise.

Services&
Logistics

People,
Organization &
Governance

Corporate
Social
Responsibility

& Shopping ma
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ASSET MANAGEMENT & SHOPPING MALLS

Ac RE M ACREM, part of the BALFIN Group, is Albania’s
leading property and asset management company,

strategically managing and enhancing the value of the

Group’s commercial real estate portfolio. Its managed

assets include Tirana East Gate (TEG), Qendra Tregtare

Univers (QTU), East Gate Mall (EGM), Lungomare,

Galleria by TEG, La Vista, the coastal retail units within

A[REM Green Coast Resort, as well as Tirana Logistic Park (TLP).
Foundedin 2007, ACREM delivers fully integrated servicesin

leasing, marketing, financial consultancy, administration,

and facility management ensuring operational excellence,

sustainable growth, and enhanced tenant and customer

experience across all assets. In line with BALFIN Group's

regional expansion, ACREM has recently extended its

service coverage to selected Group companies operating

in neighboring markets, reinforcing a unified approach

to retail and real estate performance across the region.

In 2025, ACREM was honored as “Professional Service Provider
of the Year” at the SEE Real Estate Awards, a recognition that
reaffirms its leadership, innovation, and contribution to the

advancement of the commercial real estate sector in the region.

29
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ASSET MANAGEMENT & SHOPPING MALLS

WEST PARK

WestPark

BALFIN Group Retail Brochure
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Established in 2020, West Park is Albania’s pioneer in
the retail parks segment, introducing the “big box”
shopping concept to the local market. The company
develops and manages retail parks designed to
combine convenience, accessibility, and a diverse
tenant mix within modern facilities.

Following the launch of its first location in Korga, the
expansion of retail parks in Albania continues with new
developments starting from Shkodra, alongside further
growth in Albania and North Macedonia. West Park
focuses on creating efficient retail destinations tailored
to the needs of smaller communities, while integrating
sustainable and environmentally responsible solutions.

L]
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ASSET MANAGEMENT & SHOPPING MALLS

TI RANA EAST TEG (Tirana East Gate) is Albania’s largest and most

comprehensive shopping destination, combining
G AT E retail, leisure, and gastronomy within a contemporary
and environmentally conscious architectural design.
The centre integrates natural light and solar energy
solutions, setting a benchmark for sustainable retail

T E G development in the country.

Be happyl! With a Gross Leasable Area of 56,000 m?, TEG attracts
more than 10.5 million visitors annually and offers a wide
range of international brands, entertainment spaces,
restaurants, and cafés, delivering a complete lifestyle-
oriented shopping experience.

112,698~ 96,000~ 2,000 160

31
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ASSET MANAGEMENT & SHOPPING MALLS

QENDRA Opened in 2005, QTU (Universe Shopping Centre)

is Albania’s first shopping centre and a landmark

TREGT ARE in the country’s retail development. As a pioneer of

organised retail, QTU introduced a modern shopping

U N IVE Rs concept that brought together fashion, electronics,

dining, and entertainment under one roof.

TU With a Gross Leasable Area of 29,000 m?, QTU hosts a

- v diverse tenant mix serving everyday family needs and
welcomes over 8.2 million visitors annually, maintaining
its role as a key retail destination in the Tirana area.

47000.- 29,000~ 1,200 100
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ASSET MANAGEMENT & SHOPPING MALLS

EAST GATE East Gate Mall is the newest urban shopping
destination in Skopje and the first fifth-generation
M ALL shopping centre in the region. Designed as a large-

scale lifestyle hub, the centre combines retail, dining,
and entertainment across five levels within a modern
and accessible environment.

EAST GATE

MALL

Spanning 160,000 m? of total areq, East Gate Mall features
223 stores representing over 600 brands, including a
significant number of exclusive regional entries. With a
Gross Leasable Area of 62,000 m? and 7.7 million visitors
annually, it stands as one of the most significant retail
developments in North Macedonia.

Jifl

160,000.- 62,000 2000 250
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ASSET MANAGEMENT & SHOPPING MALLS

WESTPARK WestPark

West Park Korga is a retail park developed as a modern
commercial destination tailored to everyday lifestyle
needs.

Opened in 2022, it represents one of BALFIN Group’s first
retail park developments in Albania, bringing together a
curated mix of brands across food, electronics, fashion,
toys, and home categories.

With a Gross Leasable Area of 5,500 m?, West Park serves
as a convenient retail destination for the region while
supporting local economic activity and community
engagement.

GALERIA BY TEG

Galeria by TEG is the first shopping centre on the Albanian
Riviera, located within Green Coast Resort. Designed as a
curated retail and leisure destination, it brings together
mid to high-end fashion and dining concepts in a setting
inspired by Mediterranean lifestyle and local character

Covering 6,630 m?, Galeria by TEG enhances the visitor
experience along the southern coast by combining global
retail standards with a strong sense of place.

LA VISTA -

La Vistais the first lifestyle centre on the Albanian Riviera,
developed within Green Coast Resort as a mixed-use
destination combining retail, dining, entertainment, and
leisure. Designed across two levels, it offers a balanced
mix of commercial and service units catering to both
residents and visitors.

With a total area of 17,000 m?, La Vista hosts 20 commercial
units and provides 360 parking spaces, supporting the
broader resort experience through a modern and accessible
commercial environment.

BALFIN Group Retail Brochure 34
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The portfolio includes leading consumer platforms
such as Albania’s largest loyalty programme and a
developing digital payments ecosystem designed to
simplify transactions and integrate retail services.
Dedicated after-sales service, logistics spaces,
transport solutions, and delivery platforms further
strengthen the Group’s ability to operate efficiently
and respond to evolving market needs.

Together, these services form the infrastructure that
enables BALFIN Group's retail ecosystem to function

at scale, ensuring reliability, flexibility, and continuity
across markets.

& Logistics

BALFIN Group Retail Brochure
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RETAIL SERVICES & LOGISTICS
H APPY Happy Pay is BALFIN Group’s fintech platform, delivering
regulated digital financial services that support and
P AY enhance retail operations across the Group. Established in

2020, Happy has evolved beyond loyalty programmes to
provide integrated electronic payment processing, digital
ony wallet services, Buy Now, Pay Later (BNPL) solutions, and

h app} ’ electronic money issuance.

Designed to serve both consumers and retail businesses,
Happy Pay enables seamless, secure, and flexible payment
experiences at every customer touchpoint. Through its mobile
application and integrated POS and kiosk solutions, the
platform supports in-store and digital payments, simplifying
transactions and improving customer convenience across
retail formats.

Licensed under Albania’s financial services regulations, Happy
Pay operates with high standards of security, compliance,
and reliability. By combining technology and innovation, the
platform plays a key role in strengthening BALFIN Group's retail
ecosystem and supporting the evolution of modern, cashless
commerce.

COMPETITIVE ADVANTAGES:

36
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RETAIL SERVICES & LOGISTICS

HAPPY
LOYALTY

Loyalty

hapey

COMPETITIVE ADVANTAGES:

Established in 2020, Happy Loyalty operates as a
customer engagement and loyalty platform designed
to support retail businesses in strengthening customer
retention and long-term relationships. The platform
provides structured loyalty programmes and customer
insights that help retailers better understand behaviour,
preferences, and purchasing patterns across channels.

Happy Loyalty manages one of the largest loyalty
programmes in the region, with around 700,000 members
across Albania, Kosovo, and North Macedonia. Through
its integration with retail networks and multiple consumer
touchpoints, the platform supports improved customer
experience, repeat visits, and data-driven decision-
making within retail environments.

37
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L D

RETAIL SERVICES & LOGISTICS

ELEKTRO-SERVIS

SE ELEKTRO-SERVIS

COMPETITIVE ADVANTAGES:

Founded in2008, Elektro-Servis operates as a specialised
after-sales service provider for household and electronic
appliancesin Albania, with expanded operations in North
Macedonia and Kosovo. The company supports retail
activity by providing reliable repair and maintenance
services throughout the product lifecycle.

Elektro-Servis is the licensed service partner for Samsung
and an authorised service provider for several other
leading global electronics brands. As the exclusive after-
sales partner for Neptun International, the company
ensures consistent technical support, contributing to
customer trust, product reliability, and overall retail service
quality across the region.

38
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L D

TIRANA LOGISTICS
PARK

COMPETITIVE ADVANTAGES:

Tirana Logistics Park (TLP) is one of Albania’s largest and
most modern logistics facilities, strategically located
between Rinas International Airport and the Port of
Durrés. Serving as a key logistics hub, TLP supports
retail and distribution operations through efficient
warehousing and regional connectivity.

Covering 36,000 m?, the facility offers warehousing,
inventory management, local distribution, freight
forwarding, and value-added services such as packaging,
processing, and labelling. With direct access to Albania,
Kosovo, and North Macedonia, TLP enables faster and
more efficient supply chain operations across the region.

39
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MILSPED
ALBANIA

wmIsrPeED

/A LBANIA

COMPETITIVE ADVANTAGES:

MilSped Albania provides end-to-end logistics
solutions, supporting retail and commercial operations
through warehousing, distribution, customs clearance,
e-commerce services, and international transportation
by road, air, sea, and rail. The company operates as a
joint venture between BALFIN Group and MilSped Group,
combining local market presence with strong regional
expertise.

Through an established network across the Western
Balkans, MilSped Albania delivers integrated supply chain
services that enable efficient cross-border operations and
reliable market access, supporting the logistics needs of
retail and other industries.
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STELLA
MARE

- STELLA
= MARGEG

Am AmenT OF [ MAERSK

COMPETITIVE ADVANTAGES:

Stella Mare operates as the exclusive representative
of Maersk Line and Seago Line in Albania, Kosovo,
and North Macedonia. The company specialises in
containerised maritime transport, providing global
shipping connections through regular weekly services
via the Port of Durrés.

Through its partnership with Maersk, the world’s largest
logistics and shipping company, Stella Mare offers
reliable international transport solutions, including fast
refrigerated shipping from South America and tailored
logistics services connecting Asian and European ports.
These capabilities support efficient supply chains for retail
and commercial operations across the region.
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L D

M-ONE
ALBANIA

-ONE

E-COMM

COMPETITIVE ADVANTAGES:

M-ONE Albania, established in 2022, operates as
a delivery and distribution platform developed in
partnership with MilSped Group, leveraging its long-
standing expertise and regional leadership in transport,
forwarding, and logistics. The company provides last-
mile and distribution services supporting both B2B and
B2C operations.

Through a professional operations team and a nationwide
distribution network, M-ONE Albania supports retail and
e-commerce businesses across Albania with efficient,
technology-driven delivery solutions. Designed to respond
to evolving market needs, the platform is positioned to
support the continued growth of the country’s emerging
e- commerce market.
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Mane Foundation was established in 2023, building
on a long-standing tradition of social engagement
developed by BALFIN Group and its founder, Samir Mane.
The Foundation was created to consolidate and further
develop the Group’s social responsibility initiatives
under a unified and structured platform.

The Foundation takes into consideration the United Nations
Sustainable Development Goals (SDGs) and draws on the
experience and best practices of respected international
organisations, with the aim of delivering meaningful and
measurable social impact. Through its activities, Mane
Foundation seeks to contribute to positive change in the
lives of individuals and communities across the region.

CULTURE

&
INEQUALITIES
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At the same time, the operating environment

remains complex. Rising costs related to rent, labour,
energy, and logistics place continuous pressure on
margins, making efficiency and productivity essential.
Informality and unfair competition remain challenges
in several markets, reinforcing the importance of
transparency, compliance, and scale for serious
operators.

Looking ahead, retail performance will be driven

less by volume growth and more by the ability to
adapt to changing consumer expectations, integrate
physical and digital channels, and deliver consistent
experiences across markets. In this context, operators
with strong platforms, disciplined execution, and a
long-term perspective are best positioned to navigate
volatility and capture sustainable opportunities.
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As markets in the Western Balkans continue to
formalise and consolidate, the Group aims to
contribute to higher industry standards through
disciplined operations, strong governance, and long-
term partnerships. Retail and Wholesale are expected
to play an increasingly important role in setting
benchmarks for quality, efficiency, transparency, and
customer experience across all formats and channels.

Looking ahead, the sector’s direction is guided

by scale, adaptability, and resilience. By building
platforms that can grow across borders, integrate
physical and digital channels, and respond to
evolving consumer behaviour, BALFIN Group seeks to
ensure that Retail and Wholesale remain sustainable,
competitive, and relevant over time.

Ultimately, the long-term direction of the sector

is shaped by continuity rather than disruption:
strengthening what works, evolving with the markets,
and creating lasting value for customers, partners, and
the communities in which the Group operates.

< A >
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